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Mechanisms for 
dealing with complex 

legal disputes

LEGAL 
INTELLIGENCE
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The origin of complex problems
Complex Litigation

Problemas Complejos
Complex Litigation

Desconocemos lo que no 
sabemos

No se entienden las relaciones 
existentes, u ocultas

No se vislumbran cuáles son las 
mejores estrategias

No se vislumbran cuáles son las 
respuestas óptimas

Forman parte de una realidad 
cambiante

Problemas esencialmente únicos

No hay una única respuesta 
correcta o incorrecta No binariosNo se entiende la foto general

Connecting the dots

Establishing methods for exploring an appropriate system of information

Complex problems (complex litigation) require:

Analyzing with sound criteria to convert information into knowledge

From the knowledge, generating a strategy that permits the confronting of 
the complex problem in a successful way
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Implementation of legal intelligence systems
Strategic cells

INTELLIGENCE
(providing 

information and 
analysis)

LEGAL WORLD
(providing know-

how)

PROCEDURAL 
STRATEGY

Strategic Cell

EXTERNALS
Subject Matter 

Experts
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The role of intelligence in the strategy
Connecting the dots

Intelligence Analysis

OSINT TECHINT HUMINT

Context and interpretation

technological know-how social skills

IMAGINATION, ART AND 
CHALLENGES
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Preparation of Intelligence for the Litigation-field (IPL)
Definition of IPL

Step 1. Defining the scope of litigation
(Litigation-field)

•Identifying the characteristics of the litigation field
•Establishing the areas of interest
•Identifying existing information gaps

Step 2. Defining the scope of the legal 
field
Litigation-field

●Legal Analysis
●Legal diameters
●Suitability of the process

Step 3. Evaluating the human factor

•Analysis of the parties involved
•Characterization of the opponent
•Cognitive Biases

Step 4. Strategic approach

•Definition of strategy and roadmap
•Procedural strategy
•Communication strategy

Litigation-field: Area of conflict in which two parties with opposing strategies compete with each 
other. The success of one strategy is the failure of the other.

.
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Preparation of Intelligence for the Litigation-field
IPL Steps – Prejudicial Stage

Step 1. Defining the 
litigation field

Step 2. Legal content of the 
Litigation field

Step 3. Evaluation of the 
human factor

Step 4. Definition of strategies

Facts

Laws

Parties

Roadmap

ANALYSIS OF THE FACTS

LEGAL ANALYSIS

PARTIES INVOLVED

PLANNING AND STRATEGY ;
COUNTERINTELLIGENCE
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Litigation-field stages

PREJUDICIAL STAGE JUDICIAL STAGE POSTJUDICIAL STAGE

Analysis

Facts

Party

Legal

Definition 
Planning
Strategy

Road  map

Judicial and 
Extrajudicial 
processess

Communication 
strategy

Analysis of 
counter-

intelligence

Risk map

Protection

Ongoing 
intelligence 
analysis

Implemetation 
of procedural 

strategy

Tactical 
Management

Critical intelligence 
analysis

Evaluation of the 
result

Action

Error sheet

Implementation of 
intelligence

Maximizing the 
favourable effects of 

the judgement

Mitigating the negative 
effects of the 
judgement


